THE® %%
LOCKER®
PROJECT

FEEDING THE FUTURE

Growing Community
Impact

Our mission is to connect food-insecure children in
Maine with nourishing food to improve their
learning capacity, health, and future. We take a
whole-family approach to child hunger with
programs that strive to be low-barrier, stigma-free,
and environmentally responsible.
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From the Executive Director

Dear friends,

The fall of 2024 marked our 10™ birthday and the completion of our Three-Year
Strategic Plan. Little did we know that 2025 would bring another sea change to
the world of community nourishment, with drastic cuts to the safety net and the
elimination of federal programs that enabled Maine farmers to provide food for
our programs. No matter what happens next, with our network of partners and
your support, know that we will make sure kids and families have the nourishing
foods they need to grow and thrive.

M@N

Kathryn Sargent
Executive Director

We gathered in

Board Of DerCtorS June to celebrate

our volunteers.
. |

Marie Boneparth, President
Gretchen Williams, Vice President

Elizabeth Jackson, Secretary 2024-25 Staff

Sarah Daignault, Treasurer

Jenny Alfrey Kathryn Sargent, Executive Director

Nuna Gleason (on leave) Kevin Bogart, Operations Manager

Matt Heffernan Courtney Bowers, South Portland Program Manager

MaryBeth McNicholas Ailish Dennigan, Portland Program Manager

StevenJ. Silver Maddy Torraca Jones, Westbrook & Volunteer Program Coordinator
Jane Winarta Meghan Del Nero Moore, Westbrook & Volunteer Program Coordinator

Stephen Perazone, Distributions Manager
Jeff Lyons, Distributions Associate

2(L4-25 Healthy Food Access Intern

Isa Walsh, University of Southern Maine

Thank You to Outgoing
Board Members

Our partnerships Matt Heffernan
with nearby farms Jane Winarta
bring in lots of

N fresh locally grown

\&V vegetables.



http://www.mainelockerproject.org/reports-links
http://www.mainelockerproject.org/reports-links

Adding Ugram?lact in 2024-25

Food, Farms

We shared more than 600,000 pounds of
nourishing food with more than 2,500
Greater Portland children and their families!

Fresh Food Shared: 502,000 pounds

fresh food RESCUED: 220,000 Ibs
fresh food rescue partners: 6
local farm partners: 8

fresh food events: 466

Healthy Staples and Snacks Shared: 104,000 pounds

Students took home 18,319 green bags of produce
& 11,183 purple bags filled with pantry staples

Case managers delivered 1,792 FAMILY BOXES
of staples and fresh food to children’s homes

Our 78 schools and partner sites and more than
150 volunteers helped us make sure kids &
families have the nourishment they need to thrive!
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Portland Program Manager Ailish
delivered take-home bags for 60
Talbot Community School students
and their families every week.

IN PORTLAND

2024-25 School Year

Volunteers Joe and
Justine helped out at
East End Community
School's end-of-year

ice cream social.

We shared 125,000 pounds of healthy food through our partnerships with the Portland Public
Schools. We shared an additional 142,000 pounds with Portland kids and families in
collaboration with Head Start; the Women, Infants and Children (WIC) Nutrition Program;
Presente! Maine; Portland Public Housing neighborhoods; and other partner agencies.

Lovelab Studio
supported our
annual mac‘n
cheese drive with
a tour of this
giant collection
can to
independent
schools around
Portland.

Portland Greendrinks

brought together 250
community members to
learn about the Locker
Project on the rooftop

patio at Wex.




VALUES IN ACTION: IN SOUTH PORTLAND

COMMUNITY-BUILDING
We shared 60,000 pounds of healthy

Courtney, our South Portland food through our partnerships with

Program Manager, attended the South Portland Schools. We
the middle school’s Family

Dinner and Dance night in shared an additional 103,000 pounds
February. More than 200 with South Portland families in
people had the opportunity to collaboration with the Boys & Girls
try different foods from local Club, South Portland Public Library,

vendors and enjoy a glow stick , .
dance party. On their way out, South Portland Housing Authority,

parents, students, and staff and other partner agencies.
could fill bags with fresh
produce from our table.

COMMUNITY HIGHLIGHTS

e Board members and volunteers
shared information about our
fresh food rescue program with
attendees at South Portland’s Earth
Day Fair in April.

e In December, we partnered with
South Portland’s Toy Drive to
provide families with fresh fruits
and vegetables for their holiday
meals.




IN WESTBROOK

We shared 102,000 pounds of healthy food
through our partnerships with Westbrook
Public Schools and the Westbrook Regional
Vocational Center. We shared an additional
67,000 pounds with Westbrook kids and
families through our partnerships with
Head Start, WIC, Woodfords Family
Services, Intercultural Community Center,
and other local agencies.

COMMUNITY HIGHLIGHTS

e Ateam from Sodexo helped out at our
Westbrook Middle School fresh food
o distribution and donated hundreds of
soups, snacks, and other staples to fill
the school's pantry. Thank you!!
e The Intercultural Community Center
0 brought students over to see where the
fresh produce comes from and how it all

works. They decorated family boxes with
VALUES IN ACTION eautiful drawings and messages.
COMMUNITY-BUILDING Peautil drawings and messag

Among the commitments
articulated in our Three-Year
Strategic Plan is to support

Sl A o S FARMS TO FAMILIES

culturally appropriate variety of

nutrient-dense foods at Through Good Shepherd Food Bank's Mainers
convenient locations. Feeding Mainers (MFM) program, we were able
Participating in Mainers Feeding to share more than 20,000 pounds of produce
Mainers and prioritizing grown on local farms in 2024. Our MFM farms
purchasing from immigrant-led , ) ,

farms gives us access to included the Somali Bantu Community
culturally important produce Organization's Liberation Farms, Cultivating
items like amaranth, roselle, and Community, Two Farmers Farm, Jordan’s Farm,

squash leaves. These leafy
greens are familiar to many New

Mainers and provide both )
nutrition and the opportunity to as well as the Cumberland County Gleaning

prepare favorite meals. Initiative increased the local bounty we could
share with families.

Pineland Farms, and Buckle Farm. Separate
partnerships with Bumbleroot and Frith farms



http://www.mainelockerproject.org/reports-links
http://www.mainelockerproject.org/reports-links

FAMILY FOOD BOXES

’ Case managers at our partner agencies can order family food boxes to
take on their visits to clients' homes. In 2024, we shared nearly 1,800
30-pound boxes of mixed staples and fresh food, tailored to the
families’ dietary needs and preferences.

Home delivery of food assistance reduces many of the barriers
families face to food security, including work hours and lack of
transportation. Among our family food box partners are the

Opportunity Alliance, Children’s Odyssey, First4Me, Head Start,
Portland Public Health, and Spurwink.

VOLUNTEERS!

Volunteers contributed
more than 2,000 hours in
2024. We couldn’t do it
without you!

Volunteers from the community and
corporate partners helped sort and
package produce and staples for
distribution to local families.

As part of their annual
Day of Service, a team
from Colby Co. built a
corral for our compost
bins--to keep the food
scraps in and the
critters out!




Financials
July 1, 2024 - June 30, 2025

Businesses

7.6%

Individuals
10.5%

Revenue

Other
1.3%
Total Revenue:
$1,719,444
Cash Revenue: —
oundations
8658’973 Donated Food 18.8%
60.8%
Community Groups
. 0.9%
Value of Food Donated and
Shared: $1.02m e
Program
35.7%
Expense

Total Expense:
$1,644,653

Cash Expense:
$622,600

Donated Food
62.1%
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Community Support
January 1, 2024 - June 30, 2025*

Susanna Adams Patricia Brigham
Nirupama Aggarwal John Brooking
& Francis Robbins Carina Brown
Ellen Agnew Lili Brown
Jenny Alfrey Molly Brown
Donna Anderson Nancy Brown
Mel Andrel Margaret Brownlee
Julia Antonson Gail Bruns
Therese & Tom Armstrong David Buck
Victoria Lambert Kayla Buckley
& Ted Arnold Cindy Carmichael
Ricki Avant Lisa Carpenter
Michael Babb Lorrayne Carroll
Jill Babcock & Joe Medley
Madeline Backman Melinda Caterine
Regan Baecher Daniel Chamberland
Aline Bamukunde Lisa Chanzit
Ellen Banash Robin & Gordon Chibroski
Elizabeth Banwell Kimberly Chicca
Celeste Baranyi Courtney Childress
Celeste Bard Nina Ciffolillo
& Patric Santerre Judith & Andrew Coburn
Melissa Barrett Hannah Colbert
Eileen Bartlett Jillian Collins
Faith & Samuel Beal Patricia & Kenneth D. Converse
Linda Beane Destiny Cook
Alley Becker Melodie Cook
Colin Beckett Crystal Cooper
Tristen Beckett Bonnie & Michael Coplon
Juliana Beecher Mary Creagh
William Bennett Kitty Cullina-Bessey
Carolyn Benthien & David Bessey
Nancy & David Berrang Alexander T. DaignaultJr.
Deb Bicknell Sarah Daignault
Liz Billig Chris Davis
Donna Bird Gia Davis
Keith Bogart Katie Davis
Marie & David Boneparth ~ Samantha Davis
James Born Sarah Delisle
Gisele Bougie Debbie Dembski
Jamie Bowden Bethany Desrosiers
Alma Boylan Peter Dierks
Seren Bradley Joseph Dieterle

Nancy Brain & John Watson Cathleen DiMarzio
Nancy & David Brenerman Thomas Dipasqua
Andy Brettell Polly Donald

Kelly Donohoe
Penelope Dougherty
Donna Downing
Annie Draddy
Douglas Dransfield
Catharine Draper
Mary & Dan Draper
Janet Edmunson
Scott Eichner
Carol Eisenberg & David Simpson
Heather Emerson
Deb Erickson
Ellie Falby
James Farrell
Virginia & Gregory Field
Catherine Field
Anna Fincke & Bryan Wentzell
Marilyn Finley
Carol Fisher
Christine Fisher
Emily Fisher & Evan Griswold
Kelsey Fisher

& Matthew Heffernan
Elizabeth Fitzgerald
Maureen FitzGerald

& Derek Langhauser
Margrethe Flanders
Sierra Fletcher
Cholla & Gregory Foote
Wesley Forsythe
Joanna Frankel & Max Brody
Mary C. & Alan N. Frankel
Andrea Fravert
Kristin Frazier & Andrew Wilbur
Emily Gallagher
JP Garofalo
Greg Garrick
Russell Gelinas
Kathryn & Louis Germani
Susan & Scott Gibson
Allaina Gilligan
Hannah Gilmore
Diane Girling
Joel Glatz
Nuna Gleason
Charlene Glidden

*The 18-month time period reflects the 2024 change of our fiscal year to July-June.
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Community Support

Jen & Michael Goldfinger
Susan & Barry Goldsmith
Daniel Goodman
Katie Goodman
Tasha Graff
Megan Gray
Hope & Chris Green
Rachel Grier-Reynolds
Lynne Grimaldi
Blaze Grohman
Maureen Grygiel
Lisa & Tin Ha-Ngoc
Julia Haley
Susan & Ronald Hall
Elizabeth & Eric Handley
Ann & James Hanna
Mary Harding
Kathryn & Ryan Harkleroad
Layne Harris
Deb Hart & Bill Goodykoontz
Sarah Hartford
Christine Haslam

& Michael Inlow
Joan & James Hatch
Carol Hathaway
Courtney Hawkins
Cheryl Heffernan
Elizabeth Heffernan
Deborah Henry
Charles Herron
Kristina & Bartlett Hewey
Eric Higgins
Jennifer Hitchcox

& Vance Huntley
Jerice Ann Hogg
Kristen Hovland
Kelly Hoyt
Nancy Hudak
Eliot Hull
Annie Hurwitz
Summer Hyland
Dawn Irish

& Sean Carnathan
Kathy Irving
Nancy & Scott Irving
Elizabeth Jackson
Laurel Jackson
Kyle Jacobson
Brian Johnson
Christine & William Johnson
Tracy & Mark Johnson
Shannon Johnson

Sonja Johnson
Benjamin Johnston
Anne Jordan

Robert Joyner

Allyson Kapteina
Donna Katsiaficas
Lucia Kearns

Katie Keenan

Tammy Kelly

Kristen Kinchla

Judith & Timothy King
Maggie Knowles

Leah & Charlie Koch
Lori Koester

Nina & James Korsh
Brenda & Steve Koskinen
Chelsea Kravitz

Mari & Thomas Kroon
Megan Krouse
Marilyn L. Pierce
Chad LaBreck
Barbara Lamont
Susan & Bruce Lane
Jessica & Tom Lantos
Holly Larou

Renee LeBrun

John Leeming

Joan Leitzer & Ken Spirer
Nancy & Richard Lemieux
Cristos Lianides-Chin
Amanda Liebau
Gwen Lindquist
Christine Linnehan
Jesse Lipson

Lin Lisberger & Peter Bass
Louise Little & David Cowie
Stanzi Littlefield

Alicia Loeurm
Gabrielle Lombardo
Holly Lord

Joanne Lord

Ann Lovegren

Meg Lufuta

Hannah Lynch

Erin Macey

Kim Maestas

Katelyn Manfre
Alfred Margulies
Virginia Marvin
Timothy Masse

Maria May

Margot Mazur

Jean Mc Manamy
Katherine & Zeke McAlaine
Althea McGirr

Andrew MclIntosh

Patricia & Michael McMahon
Sarah McNally

MaryBeth McNicholas
Nicholas McRae-Cyr
Carney McRae

Kossoma Meach

Laurie Medeiros

Joe Mehling

Mercedes Mehling

Gloria & Joseph Melnick
Cindy Mervis

Calli Miller

Elizabeth J. Miller

Denise Mitchell

Gina & Lee Mitgang
Alayna Mladucky

Kevin Moehlenkamp
Margaret Mondak

Kristin Bogart Moody

Kaili Moore

Patrick Moran

Molly Morrell

& Michael Beaudoin

Jill & Alan Morris

Wendy Morrissette

Kasie Mowry

Marie Mueller

Andrew Mullin

Cara Murasko

Liz & Tom Murley

Deborah & Peter Murray
Patricia Nadaff & Daniel Spratt
Sarah Nadeau

Meghan Gildart Nappi
Fhiwa Ndou

Sadhbh Neilan

Alex Neill

Kristen Ness

Naomi Neville & Shamus Alley
Sonya Newell

Helen Newman

Laura Newman & Jeffrey Norris
Jessica Newton

Stephanie Nicoson

Sarah Niemczycki
Anastasia Norman
Courtney Norod

Mary O'Connell & Julian Marks
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Community Support

Peter O'Connell
Marilyn O'Neill
Gwenne & Kerry Oberg
Gerry Ollila
Ashley Olmsted
Chandra Oppenheim
Daniel Oppenheim
Kirsten Orloff
Melissa Page
Brigitte Parady
Matthew Patterson
Mary & Thomas Patterson
Margaret Pease
Kim Peaslee
Deborah Peck
Brenda Peluso
Trent Pheifer
Margaret Philbrick
Cary Phoenix
Penelope Pierce
Missy Poole
Brooke Porter
Charlene Poulin
Tim Powell
Dustin Price
Jenn Price
Lisa & Roger Prince
Heather Putnam

& Gary Thorpe
Jason Quint
Caryn and Joseph Radziucz
Kathleen & David Rauscher
Susan Rauscher
Anne-Laure Razat
Constance & Steven Rea
Lorene Reagan
Mary Reany
Kathy Reiman
Victoria Richardson
Laura Rigby
Max Riseman
Susan & Daniel Robbins
Johnna Robbins
Debbie Robichaud
Amelia Roche
Thomas Roeber
Emily Rogers
Paul Romano
Sarah Rubin
Alyssa Knoernschild Russell
Barbara & Richard Russo

Susie & Jeff Saffer
Lindsay Salvatore
& Kristen Ellensohn
Caroline Sanford
Nancy Sanford
Doris Sargent
Kathryn Sargent & Chris Wilson
Elise Scala
Gillian Schair
Kevin Schochat
Susie Schweppe
Anthony Schwieterman
JoAnn Screpetis
Kristie Scribner
Barbara Seaver
Francis Seeley
Ellen Seidman
Beth Sellers
Stephen Sesto
Irene Severance
Lawrence Shaffer
Julie & Steven Shane
Silvan Shawe
Chris Shepperdson
Lisa Margulies & Steven Silver
Suzanne Simon
Bethany Smith
Diane Smith
Heather Smith
Rebecca Sparkes
Isaac Sparks
Alice Spencer
Marci Spier

& Walter Burlock Jr.
Christopher Spinato
Werner Splettstoesser
Rachel & David Stettler
Pamela Stevens
Sylvia Stevens & Fredric Williams
Nancy Stewart
Reed Stockman
Wendy Stokes
Philippa Stratton
Emily Strong
Linda Suitor
Kassi Swallow
Tanya Sweatt
Alex Tanguay
Betsi Taylor
Jenn Taylor
Heather & Page Thompson

Lynn Thurston
Barbara Tierney
Craig Tierney
Betsy & Rob Tod
Elizabeth Torraca
Chelsea Torrey
Mary Tourangeau
Alexander Trainor
Michelle Travers
Emily Trescot
David Turitz
Linda & Betty Umbel
Miranda Valentine
Alexander Vandenbergh
Abbey Varga
Andres Vargas
Peter Vernon
Peter Verrill
Barbara Vestal & Edwin Chester
Kathleen Voytko
Rosemary Warnock

& John Rogers
Cathleen Wasielewski
Wilton Waterman
Judith & Tom Watson
Maryann Watson
Mia Watson
Leslie & Steve Weatherbie
Sally Smith
Anna & Owen Wells
Jennifer West
Peter West
Taylor White Moffitt
Jessie Whittemore
Robin Whitten
Jan Wilkinson
Elizabeth Williams
Gretchen Williams & Peter Hult
Jane Winarta
Brenda & Barry Wolford
Mark O. Woodcock
Robin Woodcock
Kathryn Yates
Ruth A. Yates
Susan & Jonathan Young
Kim Zagarenski
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Community Support

Abbott Laboratory

Age Management Center
Agnes M. Lindsay Trust

Ahold Delhaize USA

Allagash Brewing Company
Altrusa Club of Portland Maine
Angela Adams Designs

Ann Tracy Art

Applied Refrigeration Services
Back Cove Books, LLC

Back Cove Financial

Bob's Discount Furniture Charitable Foundation

Boston Celtics Shamrock Foundation
Ceramica Co

Chocolats Passion

Colby Engineering

Credere Associates, LLC

CVS Health

Deering High Interact Club
Diversified Communications

Elmina B. Sewall Foundation

Epstein & O'Donovan, LLP

Eunice Frye Home Foundation
Evelyn S. and K.E. Barrett Foundation
Ferdinand Home Store

First Congregational Church Scarborough
First Parish Church

FISH & BONE

Fisher Charitable Foundation
Flatbread Co.

Flux Jewelry Studio

Freedom's Edge Cider

Garrand Moehlenkamp

Gelato Fiasco

Generac Foundation

George H. and Jane A. Mifflin Memorial Fund
Gipson Family Foundation

Glickman Family Foundation
Gorham Savings Bank

Great Diamond Partners

Gwendolen Elwell Flanagan Foundation
Hannaford Supermarkets

Harmon Foundation

held portland LLC

Highroller Lobster Co.

HM Payson

Horizon Foundation, Inc.

Hughes Wealth Advisors

Intermed

vy Rebekah Lodge #5

lzakaya Minato

Jewish Community Endowment Fund
John Dargis Associates Inc.

John T. Gorman Foundation

Keep Driving Foundation

Kennebec Savings Bank

Landrace Cannabis Co.

Law Office of Joe Bornstein

Leonard C. & Mildred F. Ferguson Foundation
Liberty Mutual

Lighthouse Credit Union Foundation
LinkedIn

M&T Charitable Foundation

Machias Savings Bank

Maine Community Bank

Maine Community Foundation

Maine Track Club

Malone Commercial Brokers
Margaret E. Burnham Charitable Trust
Martin's Point Health Care

MEMIC

Microsoft Corporation

Moser Family Foundation

Nappi Distributors

Nordstrom Cares

Northeast Bank

Oracle

Owl & Elm Village Pub

Oxford Casino

Portland Food Co-op

Portland Greendrinks

Portland Maine Women for Good
Portland Provident Association
Portland Rotary Club Charitable Fund
Prudential

Real Maine Mom

Reverb

ReVision Energy

Rising Tide Brewing Company

Rose Foods

Rosemont Market & Bakery

Rotary Club of South Portland-Cape Elizabeth
Roy A. Hunt Foundation

Saco & Biddeford Savings Institution
Sam L. Cohen Foundation

Sappi North America, Inc.

SEJS Properties

Seth Sprague Educational & Charitable Foundation
Shaw's

Shutterbugs 4 Charity
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Community Support

Simmons Foundation Town & Country Federal Credit Union
Soakology Town Fair Tire Foundation

SPSD Community Partnerships TruChoice Federal Credit Union

Standard Baking Co. Tuttle Road Community Church

Stephen and Tabitha King Foundation United Way of Southern Maine

Sun Life Unum

Takeda Pharmaceuticals The UpBeetGinger LLC

Target Circle Vitalius Real Estate Group

TD Charitable Foundation Westbrook School Department

The Back Cove School Westbrook-Gorham Rotary Club Charities
The Beim Foundation Whole Foods Community Giving Program
The Kitchen Window Charitable Trust Woodford F&B

The LMNOP Parliament Fund Z Fabrics

Toast

Bumbleroot Organic Farm ibec Creative

Colby Engineering Jordan's Farm

Dancing Harvest Farm Liberation Farms

Data for Social Good team from the Rosemont Market & Bakery
Roux Institute at Northeastern University Shaw's Supermarkets

Frith Farm Standard Baking Co.

Good Shepherd Food Bank Two Hands Farm

Hannaford Supermarkets Whistle Cat Farm

Thank you to all of the individuals and
organizations who helped make 2024-25
successful by donating, volunteering, partnering
with us, hosting food drives, and spreading the
word about the importance of nourishing all the
children and families in our community!

THE@Q&’ For more information, visit www.mainelockerproject.org.
M@@ KE@O Questions? Corrections? Email us at info@mainelockerproject.org.

P@@JE@T Follow us on Facebook, Instagram, and LinkedIn

Mailing Address: PO Box 3134, Portland, ME 04104
Warehouse: 111 Wescott Road (rear entrance), South Portland, ME 04106
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